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1. Executive summary 

The Kenyan consortium partners organized and convened an inception webinar of the 

InnoFoodAfrica Project for Kenya on March 25th, 2021. The purpose of the webinar 

was to officially launch the project in Kenya and introduce the various WPs and 

partners of the project and secure a buy-in from key stakeholders. Nearly 100 

participants from various organizations and made up of agricultural science experts, 

food and nutrition researchers, food processors, SMEs, Banks, university students 

attended the meeting. The keynote address was delivered by the Principal Secretary 

State department of agricultural research, Prof. Hamadi Iddi Boga.  

The opening remarks and keynote address highlighted the timeliness and strategic fit 

of InnoFoodAfrica project in the Kenyan context especially on matters of improving 

productivity at the smallholder farmer level, availing improved technologies, value 

addition, loss reduction and tacking malnutrition.   

The choice of crops (Finger Millet, Amaranth, Cowpea and Orange Fleshed Sweet 

Potato) was also validated and commended as appropriate for support given that these 

are traditional African crops that are well adapted to the various agro-ecologies, 

produced by smallholders and are climate smart. 

The Kenyan team was challenged to consider the opportunities present in use of crop 

side stream in production of bio-packaging, utilizing existing capacity in processing 

that’s lying idle since the ban of plastic shopping bags in the Country. Over 100 

companies that were producing these plastic shopping bags in Kenya had to stop 

production.  

The need to leverage and build on what other initiatives/programs had started was also 

highlighted during the question-and-answer session as was the desire for partnerships 

and scaling the interventions in IFA to other areas in Kenya.  

The webinar managed to generate interest among key stakeholders in Kenya and the 

stage is set for a collaborative and inclusive engagement during project 

implementation. This goodwill will be leveraged upon by the implementation teams to 

enhance results and lay the ground for large scale impacts starting with Busia and 

Tharaka Nithi Counties and spilling over to other parts of the country where these 



  

INNOFOODAFRICA KENYA INCEPTION WEBINAR 6 

 

crops are produced, through partnerships, dissemination and commercialization of the 

IFA results. 

2. Session 1: Opening remarks and Keynote address. 

 

2.1.   Opening remarks by AHBFI’s CEO. 

Dr Florence M. Wambugu, CEO Africa Harvest (AHBFI), started the session by 

recognizing those present from Chuka University, VTT, UNES and other colleagues. 

She highlighted the diversity of partners in IFA, the co-creation focus of the project and 

the state of food import bill in the African content, noting that between 2016 and 2018 

Africa imported 85% of its food requirements valued at USD 35 Billion annually. This 

figure is set to rise to USD 110 Billion by 2025 unless projects such as IFA that focus 

on improving the use of African produced crops, making them more appealing, 

supporting farmers to increase production and enhance market access. She also 

highlighted the role of Africa Harvest which leverages work done by the institution to 

streamline value chains to increase productivity at the farm level and enhance access 

to markets. In addition, the institution is involved in the communication component of 

the project to support dissemination of results. She confirmed Africa Harvest’s 

willingness to take part in the project. 

2.2.  Opening remarks by the Managing Director of UNES. 

Mr. Seith Abeka, the Managing Director of University of Nairobi Enterprise Services 

(UNES), the consultancy and commercial arm of the University was second in line to 

make opening remarks. He made mention of the diverse partnership and highlighted 

the role of UNES as a leader in Work package 1 of IFA which involves value chain and 

market assessments. He welcomed all to the Webinar, thanked the participants for 

joining the webinar and mentioned the support coming from  
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2.3. Opening remarks by DVC- Academic Research and Student Affairs_Chuka University 

In her remarks, Prof. Dorcas Isutsa, the Deputy Vice Chancellor in charge of Academic 

Research and Student Affairs, introduced Chuka University, giving a brief background, 

detailing the University’s purpose, vision, Mission, milestones, student population and 

their focus in terms of academic programs.  She highlighted the need to address issue 

of food supply for Africa and mentioned the methodology, the target value chains that 

Chuka University is working on and the tasks assigned them in the IFA consortium. 

She confirmed CHU’s willingness to ensure success of the project and good use of the 

resources.  

2.4. Introduction about the InnofoodAfrica Project 

Dr Raija Lantto, the Project coordinator from VTT-Finland, welcomed the participants  to the 

Webinar, gave a brief of VTT and introduced the InnoFoodAfrica Project by giving an overview 

of its key aspects and discussing the partners involved in it. 

An Overview of the Project: The InnoFoodAfrica project is a Research and Innovation Action 

(RIA) project implemented in collaboration with 5 European and 13 African partners and 

funded by the European Commission’s Horizon 2020 framework programme. It is a close 

collaborative project in which 5 research and technology organizations, 6 universities, 3 non-

governmental organizations and 4 private enterprises are involved. Various consortia from 

four African countries– Kenya, Ethiopia, Uganda and South Africa– and four European 

countries, i.e., Norway, Finland, Belgium and France are taking part in the project.  She noted 

that the project will be implemented over the course of 42 months after a request for a 6 

month extension due to COVID 19 challenges. She also highlighted the consortium partners 

and the mix of expertise. 

Aim of the Project:  To demonstrate the potential of indigenous traditional African crops as 

healthy food stuff and ingredient to combat malnutrition of small children and expecting 

mother and adults in urban areas facing nutrition risk like struggling with obesity and 

overweight.   
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Approach: IFA approach is based on development of various technologies, food, material, 

methods, combined with capacity building, and communication dissemination  to  improve 

farming practices, nutritious issue, produce healthy foods ingredients and bio packaging 

materials to reduce losses in crop value chains.  

Implementation and Methodology: IFA implementation is based on 8 work packages (WPs) 

that include:  WP1 that is led by UNES and whose focus is to develop local agro food value 

chains supported by consumer markets and business model studies,WP2 focusing on easing 

malnutrition through new diet models and apply nutrition recommendations linked to WP4, 

WP3 focuses on improving farming practices to  by training farmers training, streamlining seed 

systems and post-harvest technologies to reduce losses and give value to the loss through bio 

packaging materials; WP4 focus is on applying modern food processing technologies and 

boosting nutritious food product formulation through development of food ingredients and 

foods from indigenous African food crops WP5 Focus is on conversation of crop side stream to 

bio packaging to reduce losses and improve preservation and increase food safety. WP6 is 

about creating and increasing visibility of the project outcomes, establishment of an 

innovation platform to involved stakeholders to adopt the technologies coming out of the 

project and create international collaboration networks, WP7 is on project management 

focusing on risks like COVID 19 and ensure the project is implementation in the highest 

possible quality, WP8 is on comprehensive ethical issues to respect and promoted ethical 

principals in the world and promote open data and science approaches.  

Impact: The impact pathway of the project is multidisciplinary in approach and looks at 

creating of business models, dietary guidelines, pilot actions in farming sites to training 

farmers in a participatory approach for learning, more food ingredients and prototypes, 

piloting of two different materials for crop side stream, train trainers and promote 

international collaboration and networking.   
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2.5. Remarks by Dr. Felister W. Makini- Deputy Director General-Crops Kenya Agricultural 
and Livestock Research Organization (KALRO) 

Dr. Lusike Wasilwa read the remarks prepared by Dr. Makini. She started by thanking the team 

for inviting KALRO noting that from the preceding presentation on IFA, the project would 

indeed be beneficial to the County. She singled out Busia region where IFA is being 

implemented and noted that the region has a lot of rainfall but “very bad’ in terms of 

nutrition.  

Dr. Makini’s speech acknowledged the critical role that malnutrition plays in stunting among 

children under 5, globally. She noted that chronic malnutrition leads to devastating effects like 

reduce brain growth and productivity. She highlighted the need for Africa to address this 

challenge to ensure that its population is made up of intelligent people. She further noted that 

according to the Kenya National Bureau of Statistics, 25% of the under 5 population 

(approximately 7 Million children) are suffering from malnutrition in the country. The figure of 

26% was an improvement (from 29%) due to efforts by the Kenyan Government, through 

Ministries of Agriculture and Health. She expressed hope that IFA would contribute further to 

reduction of the number of children under 5 that are malnourished and stunted. While the 

incidence of undernutrition in Kenya is improving statistics from USAID indicated that between 

2010 and 2030, under nutrition will cost Kenya approximately USD 3 Billion with negative 

direct impacts on the country’s GDP as well as the workforce productivity. 33% of Women in 

Kenya are obese, underscoring the need to focus attention on this challenge through 

promotion of foods that address obesity. Additionally, food insecurity is still a major challenge 

for many communities in Kenya due to drought, unreliable rainfall, and poverty. She wondered 

what the role of research was in addressing these challenges (Malnutrition, Food security and 

Poverty) and whether these are issues are critical to success of not just Kenya but the 

Continent of Africa in general. She commended the consortia approach and the focus on 

traditional African crops that are nutrient dense with the potential to address malnutrition, 

Parallels between KALROs’ goals and IFA were highlighted including access to information, 

technology and knowledge. Kenya’s vision 2030 and the focus on value addition as captured in 
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the national agriculture develop and challenged the IFA team to ensure that the results are 

widely disseminated.  

2.6. Keynote speech by Prof. Hamadi Iddi Boga, The Principal Secretary State department 
of Agricultural Research in Kenya.  

Prof. Boga started by congratulating the consortium for winning the grant funding to support 

the IFA project considering challenges to access funding for innovation. He acknowledged the 

regional focus of the project in the 4 Africa Countries with support from European partners. He 

noted that the Ministry of Agriculture welcomes the project for the focus it brings. He noted 

that 34% of GDP is from Agriculture and that most of the funding by Government goes to crops 

like Maize, wheat and Rice and that it was gratifying to see the project focus on other crops 

that are important in terms of enhancing food security in the country. Additionally, he 

acknowledge the primary role played by smallholder farmers in the Agricultural development 

and space in the country despite the challenges they face in terms of access to technologies, 

finance, markets and low income. He expressed hope that IFA would help smallholder farmers 

address some of those challenges. “It is important that we should keep the research agenda 

going and addressing challenges in our food systems and working to develop new 

approaches”, he further said. He further mentioned that the ministry is keen to see an increase 

in production, agro-processing and value addition as well as building household food 

resilience. He made mention of Kenya’s Big4Agenda, where Agriculture and improved food 

security is a key pillar and that in addition to access, nutrition is a key target: reducing the 

number of those affected by malnutrition and reducing the number of food insecure Kenyans. 

He expressed hope that the project would help enhance those targets. The project’s focus on 

indigenous crop value chains; Millets, Amaranth, Sweet potato and Cowpea was cited as 

appropriate to help enhance production, productivity and incomes for smallholder producers 

in rural areas. He finished his remarks by applauding the IFA team and wished the project team 

the very best as they continue with the work, expressing hope that in due course the results, 

outcomes and impact will be shared with Ministry.  
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3. Session 2: Work Package Presentations. 

 

3.1. PRESENTATION ON WP2: IMPROVED FOOD/NUTRITION 

Dr Noora Kanerva presented key aspects of WP2 whose focus is on Improved Food/Nutrition, 

on behalf of Dr. Kaleab Baye the WP Leader. 

Dr. Kanerva started her presentation by providing a justification for nutrition as one of the 

focal areas of concern for the project, in addition to improving agricultural production and 

development of packaging side streams. She noted that nutrition is critical in the quest for 

development a sustainable food system using healthy and culturally acceptable diets.   

The presentation highlighted the following aspects around nutrition. 

 Malnutrition affects one in three people around the world. 

 Poor quality diets and diets related conditions represent the largest set of risk factors 

for the global burden of disease (GBD)- greater than unsafe sex, alcohol, drug and 

tobacco use combined. 

 60% of the world cannot afford a healthy diet. 

 3 steps to affording a healthy diet are (1) End Hunger: Provide energy sufficient diets 

that meets needs for short term subsistence (2) End Hidden hunger:  Nutrient 

adequate diet that meets required levels of all required nutrients (3) Healthy diet that 

includes foods from all food groups and has greater diversity in all food groups. 

 Need to ensure that we don’t go into consumption of high levels of unhealthy foods as 

is seen in developed countries, which then leads to obesity. 

 The need for a shift/transformation of food systems to improve diet. 
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 The transition from traditional staple food consumption on the world has seen the shift 

from course flours from whole grains that are more nutritious to refined versions of the 

same. IFA is trying to reverse that trend. 

 Kenya nutrition profile is in the transition phase as seen in the reduction in the 

prevalence of stunting levels from 2003 to 2014. In the same vein, chronic diseases like 

stroke, ischemic heart diseases and diabetes are gaining prevalence indicating that 

there’s dietary and lifestyle transition. 

 The dietary transition often happens in middle-income areas and the result of a study 

in Nairobi bore this out; Incidence of overweight among adolescents in higher middle-

income areas was pegged at 29% compared to 6% in lower middle-income areas. 

 Food consumption among adolescents between 9-14 years showed that there was less 

consumption of the recommended intake of fruits and vegetables in the higher middle-

income areas of Nairobi and higher consumption of processed red meats than 

recommended. 

 The dietary patterns among adolescent (9-14 years) showed a high consumption and 

preference for snacks, fast foods and meats in the middle-income areas of Nairobi. 

 There is a huge gap in dietary data in most of the African Countries. IFA is thus going to 

collect dietary data in the target Africa Countries. 

Objectives of WP 2. 

General objective: WP2 aims to contribute to improving African diets to prevent all forms of 

malnutrition (under nutrition of infants and overweight/obesity of adults and adolescent) 

The specific objectives: 

 Identification of drivers of undernutrition and overweight/obesity and the potential 

food and dietary solutions to prevent malnutrition in Eastern and Southern African 

countries 

 Developing locally feasible food-based dietary guidelines and nutritional 

recommendations based on climate-smart crops (co-work with WP3 and WP4) with an 
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attempt to achieve locally recognizable and healthy dietary patterns, comparable to 

the traditional Mediterranean or the Baltic Sea dietary patterns. 

 Formulation of an implementation plan for applying the recommendations taking into a 

consideration regional aspect, both urban and rural areas, specific target groups, and 

also potential crisis situations:  

Partners in WP 2 include: 

 Addis Ababa University as the WP leaders, supported by. 

 Europe: INRA/IE (FR), VTT and UH (FL) 

 Africa:  AAU (ET), AHBFI and CHUKA (KE), FONUS and UMA (UG),  

WP 2 Approach: 

   1. Diagnostics: Understanding the state and drivers of malnutrition (review/secondary 

analyses), Characterizing dietary patterns, and identifying nutrient gaps (consumption 

surveys) 

2. Solutions: Developing diet models (linear modeling) and Developing food-based 

nutritional recommendations 

   3. Supporting implementation: Food-based dietary recommendations 

(developed/adapted), Generating BCC materials and Knowledge toolbox for 

communication and capacity building 

Complementarity with other work packages: 

WP2 is working to complement work done by the following work packages:  

 WP1 on consumer studies 

 W3 on agricultural production  

 WP4 on Processing. 
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3.2. PRESENTATION ON WP4: FOOD PROCESSING AND PRODUCT INNOVATION. 

Prof. Naushad Emmambux from University of Pretoria, Department of Food and Consumer 

sciences made the presentation. 

Aim of WP2:  WP2 aims at developing safe and nutrient dense cereal-pulse-root crop-fruit 

based food ingredients and food products to tackle both malnutrition for children and adults. 

Objectives of WP2 are as follows: 

1. 5 high quality ingredients for manufacturing of healthy food products. 

2. At least 7 affordable and convenient food prototypes (snacks, pasta, instant foods, 

bakery products, meat substitutes) to meet dietary requirement as established in WP2 

3. Nutritional quality, functionality, sensory quality and shelf life of healthy ingredients 

and food prototypes 

4. Data to VC, business models and food samples for consumer studies in WP1 

5. Establishment of a technology toolbox: knowledge sharing, SMMES, efficient minimal 

processing technologies, high quality, convenient and safe foods. 

WP 4 Partners: They include UP, VTT, NOFIMA, AAU, GUTS AGRO, UH, SUPAGRO, INRA, 

PURATOS, Makerere University and Delphius Technologies.  

Linkage with other IFA Work packages: WP4 receives inputs from WP3 on agricultural 

development and the various crop value chain products from which Energy efficient processing 

technologies will be applied to produce novel and healthy food ingredients that will be used by 

WP2. It also links with WP1 in terms of consumer driven value chain analysis and business 

model development, WP6 for dissemination of results and WP5 for processing of byproducts 

into bio-packaging solutions. The work done in WP4 is anchored on the ethics considerations 

that are handled in WP8. 

 

Health food ingredients to be made under WP 4 include the following.  
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1. OFSP flour, Amaranth leaves flour and banana flour using solar, infrared, microwave 

and radio frequency. 

2. Fat replacers by green chemistry and technology for clean label 

3. High protein amaranth, faba, Bambara and Cowpea flour, 

4. Low GI flours from Sorghum, teff, millet, faba, Bambara groundnut and cowpea by 

green chemistry. 

5. Lower anti-nutrient in flours (Sorghum and Cowpea) 

6. Fermented Flours (Sorghum and Teff) 

Healthy food products to be made under WP 4 activities include the following: 

1. High fiber and expanded snacks 

2. Instant porridge 

3. Pasta 

4. Texturized vegetable protein 

5. Quick cooking cereal grain and grits 

6. Baked goods (bread, crackers and patisseries) 

Task 4.3 of WP4 will promote sharing of knowledge through development of a technology 

toolbox that will showcase the following: 

1. Energy efficient processing technologies 

2. Nutrient dense, low energy dense foods in partnership with WP2 

3. Small/micro-scale food processing and solutions for improving food safety. 

4. Training on some technologies like solar dryer, IR, MW, RF and extruders in partnership 

with WP 6 for communication, translation and adaptation. 

5. Feedback on processing abilities for cereal and legume grains, OFSP, Banana and 

Amaranth 

6. By products as well as possible packaging strategy in partnership with WP5. 
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3.3. PRESENTATION ON WP 3: IMPROVED FARMING PRACTICES. 

 Dr. Ndegwa Maina Henry of University of Helsinki made the presentation on behalf of WP3 

partners. 

The conceptual framework between healthy diets and food systems has the consumer at the 

center of the frame work. IFA is thus taking a food systems approach starting with farmers 

(production), then looking at storage and transport sub system, followed by food 

transformation sub system then to food retail and provisioning subsystem as per the diagram 

below: 

 

Figure 1: Conceptual framework for the links between diet quality and food systems. 

Aim of WP3: 

The work package aims at improving farming and primary production practices of African food 

systems, increasing food diversity, boosting productivity and marketability and supporting 

small-scale farmers through participatory farmer research or FPR. 

Dr. Ndegwa presentation highlighted the following aspects and areas of intervention by WP3. 

 Enhancing market driven agriculture by promoting modern crop cultivars/varieties and 

use of inputs, better management practices and climate smart solutions. 
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 The target outcomes of the interventions will be seen through improved yields, 

reduced losses and waste and increase incomes. 

 Enabling factors required to achieve these outcomes include; access to markets, access 

to inputs and credit, digital tools, and trainings to enhance capacity. 

WP3 Target value chains in the 4 Countries are as listed in the figure below with a focus on 

Finger millet, Amaranth, Cowpea and Sweet Potatoes in Kenya. 

 

Figure 2: IFA Countries and focus crops per target Country. 

Work package 3 tasks are.  

1. Increasing agro and food diversity, promoting climate smart agriculture practices and 

crops, 

2. Streamlining seed systems for optimal performance 

3. Training of farmers on good seed production practices 

4. Post-harvest and storage technology to reduce loss and support healthy diets. 

Task 3.1 on increasing agro and food diversity, promoting climate smart agriculture practice 

and crops had commenced in earnest in Kenya with the following activities having been 

undertaken. 
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1. Contact the local authorities in the areas of implementation to sensitize them and 

introduce the project. This included establishing networks with other initiatives that 

are on-going in the target areas, linkages with seed suppliers and other stakeholders. 

2. Apply for ethical clearances to undertake the research activities at both the 

institutional and national levels. 

3. Conducting needs assessment among the target farmers to identify areas of concern. 

4. Selection of groups and FPR hosts. 

The InnoFood Africa WP3 FPR approach is as articulated here below: 

 

                                           Figure 3: InnofoodAfrica WP3 Farmer Participatory Research approach 

WP3 Needs assessment in Kenya focused on Cultivar/Varieties, Farming practices, Seed 

systems, Harvest and postharvest technologies and practices, Digital technologies and 

evaluation of the commercial potential of the value chains, which will be done in partnership 

with WP1 and WP4.  

The WP will liaise with Kenya Agricultural and Livestock Research Organization (KALRO) to 

compare notes and enhance the achievements under task 3.2 which deals with streamlining 

seed systems for optimal performance. Some of the activities planned include identifying seed 

supply channels and mapping the supply channels and systems in the target areas, identifying 

suitable cultivars, identify seed companies and research institutions to supply the cultivars to 
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farmers, promote the most feasible supply channels and systems, upscaling seed production 

by training on seed production and management and establishing the seed systems.  

The training of farmers in good crop production practices under task 3.3 of WP3 will be done in 

two sites, Busia and Tharaka Nithi Counties using the FPR approach. Participating farmers will 

be trained on Soil and water conservation, crop production practices, appropriate harvesting 

procedures, post-harvest management, produce handling, storage methods and logistics. 

Development of training materials will be based on data collected at the FPR sites with 

recommendations on the best practices shared with extension and research institutions. 

Farmers will be trained at the FPR sites. 

Interventions in Post-harvest and storage technology to reduce loss and support healthy diets 

will focus on; evaluation of post-harvest technologies, produce safety evaluation and nutrient 

composition analysis, developing training materials on different value chains, training key 

value chain stakeholders on recommended code of practice and contribute to WP1 food value 

chain analysis on farm level activities. 

In terms of what is already done in Kenya, under tasks 3.1 and 3.2, the following was 

mentioned. 

1. Chuka University had secured approvals for Bioethics to commence their activities. 

2. NACOSTI ethics approval had been secured by Africa Harvest. 

3. Project inception and introduction had been accomplished in the two target Counties 

of Tharaka Nithi and Busia. 

4. Mobilization done by Agriculture staff in 3 ward in Tharaka Nithi (Magumoni, Mugwe, 

Karingani) and 2 in Busia (Busibwabo and Bukhayo west). 
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A picture of the selected areas of implementation is attached here below: 

 

Figure 4: IFA WP3 Sites in Kenya. 

 

3.4. PRESENTATION ON WP 5: BIO-BASED PACKAGING TO REDUCE FOOD WASTE ALONG 
FOOD CHAIN. 

Dr. Janne Keranen of VTT and the WP5 Leader made the presentation on behalf of WP5 

partners. 

Dr. Keranen started by noting that currently 20% of food is wasted globally; 20% for grains, 

27% for pulses and 50% for fruits and vegetables. For efficient food waste reduction, new 

solutions to valorize food crop and food processing side streams as food packaging are critical 

to seek after as packaging protects the product, like food. 

Aim of WP5. 

WP 5 aims at increasing the sustainability, efficiency and value addition of food chains by 

means of utilizing side streams and food loss reduction through bio-based packaging 

development.  

First, agri-food chain side-stream analysis (quantity and quality) is conducted to map losses 

and availability of side streams/residue for the selected crops (defined by WP3) and their 

corresponding value chains by targeted survey in Ethiopia, Kenya, Uganda and South Africa 
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with special focus on those VCs present in more than one country (e.g. banana and finger 

millet. 

After pre-screening of the potential streams for bio-packaging, selected crop side streams are 

piloted in bio-based/biodegradable films for packaging made from e.g. sorghum/millet or 

mixture and granule preceding film (TRL 5). These methods are collected to the technology 

toolbox for later use. 

Overall Objective of WP5: 

WP5 converts crop side streams to packaging materials to increase food safety and reduce 

agri-food chain loss. 

Aim of WP5: 

To valorize the biomass residues from raw material harvesting, post-harvesting and food 

processing via bio-based packaging innovation to reduce food loss. 

Specific objectives are: 

 Conduct agri-food chain side stream analysis to map losses and availability of side 

streams/residue for selected crops. 

 Investigate the suitability of the crop side streams and food wastes for bio-based 

products. 

 Evaluate and develop 2 bio-based packaging materials (film enhancing shelf life and 

biodegradable granule) 

 Participate in building the technology toolbox. 

The presentation made the following highlights/observation. 

 Value chain assessments will be done using online tools. 

 Crop’s residue statistics are not easily available hence the need to carry out the value 

chain assessment to support decision making based on actual data. 
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 Survey creation has been started for the target countries and will be pre-tested and 

pilot to refine the tools. 

 After pre-testing, the raw materials will be shipped to VTT in Finland to make the bio-

based packaging material (film and granule) by the of the project. 

 Methods and results will be collected to the technology toolbox for later use. 

3.5. PRESENTATION ON WP1: VALUE CHAIN ANALYSIS AND BUSINESS MODEL 
DEVELOPMENT. 

Dr. Peterson Obara Magutu the WP leader made the presentation on behalf of the WP1 

partners. 

Aim of WP1:   

WP1 aims at gathering consumer insights and developing business models for the whole 

good system value chains to empower chain actors to implement the solutions developed 

in the project. 

The quantitative value chain analysis will track underlying costs, profits and 

competitiveness of various commodities. 

The target value chain actors include farmers, traders, transporters, processors, 

consumers, research institutions, NGOs and Donor Agencies. 

Crops selected for Kenya include: Amaranth, Finger Millet, Cowpea and Orange Fleshed 

Sweet Potato 

The challenge in Kenya is: 

 Farmers as non-profitable employment/business to be addressed through business 

models to assist these farmers. 

 Disintegrated value chain to be addressed through value chain assessment to deliver 

variety and affordable food products to consumers looking at optimal cost and profits. 

 Food insecurity to be addressed through adequate and healthy diets. 
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 Exploitation of farmers and high waste at farm level, poor access to markets, market 

information/prices to be addressed through price discovery through market resource 

centers. 

 

 

WP1 Tasks include: 

1. Quantifying consumer attitudes by developing guidelines for consumer testing of the 

food product developed in WP4. 

2. Measurement of consumer attitudes and dispositions 

3. Market survey and analysis for business model and VC development 

4. Design and analysis of new business models to support VC development. 

5. Empowering farmers and VC actors for practical business skills, knowledge and 

entrepreneurship to be delivered via Market Resource Centers. 

3.6.  PRESENTATION OF WP6: COMMUNICATION, DISSEMINATION, AND EXPLOITATION. 

Mr Alemu Tesfaye, from OSSREA, started the presentation on WP6 activities. 

Aim of WP6; 

Role of WP6: WP6 aims to communicate evidence, information and knowledge in order to 

inspire and inform development policy and practice. This is done by developing local and 

international community of stakeholders operating along the whole food chain VCs. It is also 

done by linking these stakeholders via user-friendly and updated digital platforms where they 

can engage, interact, share, and disseminate latest innovations in the food systems. 

Partners: All the consortium partners are part of WP6. 

Tasks of WP6: WP6 has the following four basic tasks: 

- Stakeholder analysis and mapping, 



  

INNOFOODAFRICA KENYA INCEPTION WEBINAR 24 

 

- Communication and dissemination, 

- Exploitation and innovation management, and 

- Creation and management of innovation platform. 

Stakeholder mapping: In this work, stakeholder analysis is done to identify the key audiences 

and targets in the four African countries and the EU. Accordingly, key stakeholders in Kenya, 

Ethiopia, Uganda and South Africa have been identified dand mapped based on their 

influence/Power and interest in the project. A database of stakeholders has been compiled 

and a stakeholder mapping document has been developed and submitted to the EU 

commission. In Ethiopia, stakeholders that work on the areas of food, nutrition, processing 

agriculture, health, packaging, media, SMEs etc have been incorporated in the stakeholder 

database. 

Communication and dissemination:  

This is divided into two subtasks: Development of communication and dissemination plan  and 

the development of various communication tools. The preliminary community and 

dissemination plan has already been developed and submitted to the EU commission for 

feedback. The purpose of the plan is to promote the InnoFoodAfrica Project and share its 

results with the relevant stakeholders and the public at large in order to encourage the 

implementation and exploitation of the project’s results. The second subtask is the 

development of various communication tools have been developed which include the project 

website (www.innofoodafrica.eu) where all project content, list of consortium members, 

publications, news articles, photo gallery etc can be found. In addition, the project has 

widened its reach and visibility with its presence on social media channels including Facebook, 

Twitter, YouTube and LinkedIn. Some promotional materials such as project leaflets have also 

been developed, with more planned communication products to come in the future. 

Promotional videos will be developed soon. There will be factsheets, blogs, biannual news 

articles, and so on– and all these periodic communications will be made available on the 

project’s website. Consortium members are urged to subscribe to the InnoFoodAfrica 

newsletter and collaborate with each other to write blog articles in the future. 

http://www.innofoodafrica.eu/
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Dissemination activities: As regards the dissemination work, the WP has planned upcoming 

events. For this, a comprehensive calendar of events will first be developed and shared via the 

website and the communication plan. Then, inception workshops/webinars– such as those 

that are similar to this inception webinar–will be conducted in the other three African 

countries. In addition, there will be a number of innovation platform webinars to share 

technology and knowledge transfer. Different dissemination workshops will be held in various 

countries based on the preliminary and final findings that will have been gained from the 

project. There is also a plan to organize two international conferences. Finally, project 

members will participate in specialized exhibitions and conferences. 

Dissemination materials: WP6 has also planned to use or develop some dissemination 

materials. These include: 

- Scientific and general publications, 

- Various factsheets (dietary guidelines, improved farming practices, innovative food 

products and production processes, use of side streams for bio-based solutions), 

- Training materials such as posters, manuals and videos, 

- PhD and MA theses, and 

- Some materials that will be translated and adopted to accommodate low-literacy level 

audiences. 

 WP6: Presentation on Tasks 6.3 and 6.4 

Mr. Nehemiah Mburu from Africa Harvest presented tasks 6.3 and 6.4 of WP6 on behalf of the 

team comprising AHBFI and UH. 

Task 6.3: InnoFoodAfrica Exploitation and Innovation Management:  

Overview: The knowledge gained from operational WPs (WP 3, 4 & 5) and the results of WP1 

concerning consumer attitudes, business model investigations etc will be the basis for the 

commercial exploitation of project results. Insights and trends identified in WP1 and WP2 

including the development of new diet models and nutritional recommendations will help 
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refine the best market-based approach and positioning strategy in driving commercialization 

activities. 

Partners in Task 6.3 (ICP): Exploitation activities will involve all project partners as well as local 

and international actors driven by an innovation and commercialization plan (ICP). 

Deliverables: The preliminary ICP was developed by M6 and posted to the EU website waiting 

for feedback. The updated and final version will be ready by M30. 

The goal of ICP: The main goals of innovation management within InnoFoodAfrica are: 

- To ensure that the innovations with business potential are identified and developed 

further to meet market needs. 

- To identify optimal commercialization pathways for the project innovations and further 

develop suitable innovation ecosystems that can mobilize long-term commercialization 

of the project outcomes; and 

- To identify innovations developed and applied in one of the project’s country /VC that 

have the potential to be successfully replicated and/or adapted to different African 

countries or contexts.  

The Innovation Platform (IP) (Task 6.4): The InnoFoodAfrica project innovation platform is a 

direct outcome of the ICP. InnoFoodAfrica thus establishes national innovation platforms that 

can steer the outcomes beyond a single country and a single VC. The platforms are key 

exchange points to share best practices and innovative solutions among African stakeholders 

contributing to the wider objective of the EU-Africa FNSSA partnership. The Innovation 

Platform, which will be developed in partnership with UH, will be virtual, and it will maintain 

the InnoFoodAfrica toolbox. The partners will be technology transfer units.  The platform 

provides support for SHFs and SMEs in compliance with market regulations and requirements 

through a consultative, interactive and participatory approach.  

Structure of the Innovation Platform: The structure of the IP is conceived as to have a layered 

approach such that the InnoFoodAfrica platform is at the central layer; the countries involved 
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in the project around it; the partners and the national platforms above that; and then the 

stakeholders occupying the outermost layer. 

4. SESSION 3: QUESTIONS AND DISCUSSION SESSION  

This session was shared by Dr. Peterson Obara Magutu 

The following issues were raised. 

1. Esther Muiruri from Equity Bank (K) Ltd sought to know if there an opportunity for financial 

intermediation. Nehemiah confirmed that there’s room for financial intermediation 

through the business modelling exercise that will be undertaken in WP1 and that the team 

would engage in due course. 

2. Dr. Florence Wambugu, CEO of Africa Harvest, wondered what the strategy was to ensure 

that SME are on board as the project commences and taking up the products coming out of 

the project activities, hence the need for financial intermediation as mentioned in the 

question by Esther of Equity. 

 Dr. Maina mentioned that the innovation platform will be the place where SME are 

interacting with project for collaborative adaptation of the technologies or 

products.  

 Nehemiah mentioned that during the stakeholder mapping exercise done in late 

2020, the SMEs involved in the 4 value chains the project is focusing on had been 

identified and indeed invited to the webinar and that the MD of one of them, Ms. 

Creadis from Eldoret was in attending the webinar. Creadis deals in Orange Fleshed 

Sweet Potato products.  He further confirmed that the team will continue to 

identify and engage more SME to enable uptake of the technologies. 

3. Dr. Eric Manyasa from ICRISAT Kenya, mentioned that a number of similar initiatives done 

before had failed at the commercialization point. He proposed that the project should 

leverage work done by other institutions like the initiative by ICRISAT’s in partnership with 

Makerere University and the Technical College in Nairobi in developing products that are 



  

INNOFOODAFRICA KENYA INCEPTION WEBINAR 28 

 

ready for the market. He also mentioned the AVCD project. He also mentioned the 

presence of the Agriculture sector network for commercialization.   

4. A participant by the name James enquired on whether the increase in production and 

productivity may give rise to increases in prices thereby making the products more 

expensive. Dr. Magutu mentioned that the focus is on optimizing value chain activities and 

thus. 

5. Ezekiel Odok from Bungoma a representative of a farmer organization enquired on 

whether IFA can scale to Bungoma area. Nehemiah confirmed that the desire is to see the 

gains made in the project are scale up and out through the Innovation platform and that 

the possibility of business development is also open to expand the work through 

engagement. 

6. 3 participants expressed interest in joining project activities. Dr. Raija asked those looking 

to participate to send an email through info@innofoodafrica.eu  on how to collaborate. 

7. Questions around access to presentation, publication and video will be made available on 

the IFA website. Alemu implored the participants to subscribe for the newsletter and 

through other online platforms.  

8. Naushad requested Dr. Manyasa of ICRISAT to contact the team for discussions on the 

work done by ICRISAT especially on the climate smart crops so that the project does not 

9. Johnson enquired on whether the project can be expanded to high potential areas like 

Kisii. Nehemiah confirmed that this would be a good idea but not possible within IFA 

geographical ambits, but the results can be scaled up and out in future to other areas. 

Vote of thanks. 

Dr. Grace Opetu of Chuka University gave a vote of thanks, acknowledging the presence of 

the Principal Secretary for the keynote remarks. She also thanked the CEO of Africa Harvest, 

the DVC of Chuka University and the Project manager, Dr. Raija Lannto of VTT. She thanked all 

present and attending for inputs and remarks. She expressed hope that the project will make 

good strides through collaborative efforts with the stakeholders. 

5. SESSION 4: CLOSING REMARKS 

mailto:info@innofoodafrica.eu
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Dr Raija Lannto from VTT thanked all the presenters and made closing remarks about the 

inception meeting. 

She noted that the webinar was well attended and thanked all present for a vibrant 

engagement.  

Raija challenged those present to consider the possibilities of using the crop side stream to 

address bio-packaging, leveraging the installed capacity that was in place during the period 

before the ban of plastic shopping bags. She mentioned that there were more than 100 

factories in Kenya whose business is no longer viable after the ban and that the opportunity to 

use this installed capacity that’s lying idle would generate a lot of income for the country 

through bio-packaging initiatives.    

She highlighted issues raised during the opening remarks on matters productivity that would 

require not just the access to improved technologies but also, vibrant business models to 

engage smallholder producers. The challenge of smallholder farmer in accessing markets was 

also highlighted for closer scrutiny. The engagement of all stakeholders in the value chain as 

mentioned by the PS would also be given emphasis as would the opportunities proffered by 

use of locally adapted nutritious foods as they address issues of obesity and malnutrition.  The 

collaboration with KALRO was identified for activation and closer links in the future. She 

heartily thanked all present for making time to attend the webinar and the webinar came to 

and at around 1215hrs (GMT +3) 

- End- 

 


